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Overview

Overview When companies first get involved in project management, there is a
tendency to focus on a formalized project management approach structured around
a project management methodology that contains processes, rigid policies and
procedures as to how project work must take place. Deviations from the plan were
discouraged because there was an inherent fear at the executive levels that there
might be a loss of control without formalized processes. This is what waterfall
approach in project management brings to most projects. However, as projects get
more complex, ambiguous and unpredictable, waterfall-based approach is no longer
able to meet the needs of the project. Agile is quickly becoming the go-to method of
project management for a wide range of industries —from manufacturing to finance
to health care and research and development. Organizations that embrace agility and
adaptability outperform their counterparts, completing more projects successfully.
This course will provide fundamental knowledge on agile project management and
how it provides value to performing organization. Topics include project management
and project lifecycle, development approach, agile principles and mindset, value
driven delivery, stakeholder engagement, agile communications, team performance
and adaptive planning.

2. Objectives
+ To understand the concept and principles of agile project management.
- To familiarise with some agile practices such as Scrum, XP and Kanban.

3. Learning Outcome
+ Able to explain the concept and principles of agile project management.
+ Able to develop familiarity with existing agile practices such as Scrum, XP and Kanban

4. Target Group 5. Program Content

+ Executives * Project management

+ Managers + Development approach

+ Project managers + Agile principles and mindset
+ Engineers - Value driven delivery

+ Academics + Stakeholder engagement

- University's students + Agile Communications

. Any industries (Government or private sectors) + Team performance

+ Adaptive planning

Cancellation Policy
No cancellation will be accepted prior to the date of the event. However, replacement or
substitute may be made at any time with 7 days prior notification and substitute will be
charged according to membership status.

Personal Data Protection Act
[ have read and understood the [EM’s Personal Data Protection Notice published on IEM's
website at http://www.myiem.org.my and I agree to [EM's use and processing of my personal
data as set out in the said notice.




COURSE OUTLINE

TIME CONTENT

9.00 am -9.05 Welcome and Intro to Agile Project

e Project management & Project Lifecycle
9.00am - 11.30 am e Development Approach
e Agile Principles and Mindset

11.30am-11.50 am | Break

e Value Driven Delivery
11.50 am - 1.00 pm e Stakeholder Engagement
e Agile Communications

1.00 pm - 2.00 pm Lunch Break

e Team Performance

2.00 pm - 5.00 pm e Adaptive Planning

5.00 pm-5.20 pm Q&A Session & End of Programme

SPEAKER'S PROFILE

Assoc. Prof. Ir. Dr. Abang Annuar Ehsan works as a research fellow at the Institute of
Microengineering and Nanoelectronics, Universiti Kebangsaan Malaysia (UKM) since 2006. He
holds a BE (Electrical Eng., UNSW, Australia), MSc (Microelectronics, UKM), ME (Manufacturing
Systems Engineering, UPM), MPM (Project Management, OUM), PhD (Applied Science, UiTM)
and PhD (Microengineering and Nanoelectronics, UKM).

His research interest includes fiber optics devices, optical design, additive manufacturing and
micromachining processes. Dr. Abang Annuar Ehsan has more than 17 years of project
management experiences in leading research projects including fundings from UKM, KPT,
MOSTI, MTDC and MITI. Dr. He holds 6 patents on optical devices and 3D printing system.
Prior to joining UKM, he has worked with companies such as Mimos Semiconductor, KKIP
Communications and Celcom Timur.

Dr. Abang Annuar Ehsan is a registered professional engineer under BEM. He holds three
project management certifications from the Project Management Institute (PMI USA) including
PMP, PMI-SP and PMI-ACP. He is also an HRD-Corp Certified and Accredited trainer. He is a
member of the Project Management Institute, member of PMI Malaysia Chapter, corporate
member of the Institute of Engineers, Malaysia (IEM) and a committee member for the Project
Management Technical Division, [EM.
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Chairman,

Project Management Technical Division
The Institution of Engineers Malaysia,
Lots 60 & 62, Jalan 52/4,

46720 Petaling Jaya, Selangor Darul Ehsan
Tel: 03-7890 0143

Email: syafig@iem.org.my Website: www.myiem.org.my

REGISTRATION FORM

PHYSICAL ONE DAY COURSE ON “AGILE PROJECT MANAGEMENT"
07 DEC 2024 (SATURDAY)

Membership
Name(s) Mo |

5UB TOTAL

TOTAL PAYABLE

PAYMENT DETAILS :

B Cash RM
. Cheque no. for the amount of RM (non-refundable) .

FULL PAYMENT must be settled before commencement of the course, otherwise participants will
not be allowed to enter the hall. If a place is reserved and the intended participant fails to attend the
course, the fee is to be settled in full. If the participant failed to attend the course, the fee paid is non
refundable. The Registration Fee includes lecture notes, refreshment and lunch.

For ONLINE REGISTRATIONS, please note that payment MUST be made BEFORE the closing date. If
payment is not received within the stipulated time, the registration fee will be reverted to the normal
registration fee.

Contact Person: Designation:

Name of Organization:

Address :
Telephone No. : (@) (Fax No.)
(H) G
Email :
Signature & Stamp Date

Photocopies are acceptable



